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M. Com. (Final) EXAMINATION, 2020

(Compulsory)
Paper First

MANAGEMENT CONCEPTS AND
ORGANIZATIONAL BEHAVIOUR

Time : Three Hours | [ Maximum Marks : 100
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Attempt all the five questions. One question from each
Unit is compulsory. All questions carry equal marks.
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(UNIT—1)
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Discuss the various steps in the process of planning. What
should a manager do to ensure the effective implementation
of plans ?
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Discuss the nature and objectives of delegation. How can

delegation be made more effective ?
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A manager should be a diagnostician and he should relate his
directing strategy to the people and situations. Discuss.
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Suggest some guidelines to managers for understanding the
attitudes of employees including changes in them.
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(UNIT—3)
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What is Motivation ? How does effective managing take
advantages of and contribute to motivation ?
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What is group dynamics ? Discuss the assumptions of the
study of group dynamics.
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(UNIT—4)
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Distinguish between authoritarian, democratic and laisseze
fair leadership styles and their managerial implications.
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Write notes on the following :

(a) Functional and dysfunctional aspects of conflict
(b) Management of conflict
THE—5
(UNIT—5)
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Discuss the need for and nature of communication in
organisations.
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What is resistance to change ? Why do people resist change ?
How can it be reduced ? Explain.
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