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M. Com. (Final) EXAMINATION, 2020 

(Compulsory) 
Paper First 

MANAGEMENT CONCEPTS AND  
ORGANIZATIONAL BEHAVIOUR 

Time : Three Hours ]  [ Maximum Marks : 100 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u djuk 
vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 
Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 
(UNIT—1) 

1- fu;kstu izfØ;k esa fufgr dneksa dh ppkZ dhft,A ;kstukvksa ds izHkkoh 
fØ;kUo;u ds fy, fdlh izcU/kd dks D;k pkfg, \ 
Discuss the various steps in the process of planning. What 
should a manager do to ensure the effective implementation 
of plans ? 

vFkok 
(Or) 

HkkjkiZ.k dh izd̀fr vkSj mís’;ksa dk foospu dhft,A HkkjkiZ.k dks vf/kd 
izHkkoh dSls cuk;k tk ldrk gS \ 
Discuss the nature and objectives of delegation. How can 
delegation be made more effective ? 
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bdkbZ&2 
(UNIT—2) 

2- ,d izcU/kd dks funku’kkL=h gksuk pkfg, vkSj mls viuh funsZ’ku  

O;wgjpuk dks yksxksa o fLFkfr;ksa ls lEc) djuk pkfg,A O;k[;k 

dhft,A  

A manager should be a diagnostician and he should relate his 

directing strategy to the people and situations. Discuss.  

vFkok 

(Or) 

deZpkfj;ksa dh eukso`fŸk;ksa dks le>krs gq, mUgsa ifjofrZr djus gsrq 

izcU/kdksa ds fy, dqN ekxZn’kZuksa dk lq>ko nhft,A  

Suggest some guidelines to managers for understanding the 

attitudes of employees including changes in them.  

bdkbZ&3 

(UNIT—3) 

3- vfHkizsj.kk D;k gS \ izHkkoh izcU/k vfHkizsj.kk ls dSls ykHk mBk ldrk gS 

vkSj blesa viuk ;ksxnku iznku dj ldrk gS \ 

What is Motivation ? How does effective managing take 

advantages of and contribute to motivation ? 

vFkok 

(Or) 

lewg xR;kRedrk D;k gS \ lewg xR;kRedrk ds ihNs iwoZ/kkj.kk dh 

foospuk dhft,A  

What is group dynamics ? Discuss the assumptions of the 

study of group dynamics.  
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bdkbZ&4 

(UNIT—4) 

4- fujadq’k] yksdrkaf=d vkSj fuckZ/k usrR̀o ‘kSfy;ksa esa vUrj dhft, vkSj 
muds izcU/kdh; vk’k; crkb,A  
Distinguish between authoritarian, democratic and laisseze 
fair leadership styles and their managerial implications.  

vFkok 
(Or) 

fuEufyf[kr ij fVIif.k;k¡ fyf[k, % 
¼v½ la?k”kZ ds fØ;kxr ,oa nqf”Ø;kxr igyw 
¼c½ la?k”kZ dk izcU/k 
Write notes on the following : 

(a) Functional and dysfunctional aspects of conflict 

(b) Management of conflict  

bdkbZ&5 
(UNIT—5) 

5- laxBu esa lapkj dh vko’;drk vkSj bldh izdf̀r dh O;k[;k 
dhft,A  
Discuss the need for and nature of communication in 
organisations.  

vFkok 
(Or) 

ifjorZu dk izfrjks/k D;k gS \ yksx izfrjks/k D;ksa djrs gSa \ bls de 
dSls fd;k tk ldrk gS \ le>kb,A  

What is resistance to change ? Why do people resist change ? 
How can it be reduced ? Explain.  
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